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ORGANISATION OF 
ETHICS IN FLEMISH
SPORTS
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HOW DOES IT WORK?



STEPS TO ORGANISE ETHICAL SPORTS:

0

1

2
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7

8

INTRO
Why do you want to start?

GO FOR IT!
Good governance

ENGAGE A STRONG F/M
Responsible for ethics

STIMULATE TALKING
Safeguard officer

JOIN FORCES
Ethical Commission

DETERMINE COMMON 
GROUND

Code of conduct

DETERMINE WHAT IS HOT
Screening

GET TO IT!
Actions

LOOK BACK AND FORWARD
Evaluation



ETHICAL
COMMISSIONS



ETHICAL COMMISSIONS: WHO ARE WE 
AND HOW DO WE WORK

• A permanent and independent advisory 

board for the federation and sport clubs

• An accessible contact for athletes

• It manages and follows up all reports 

about ethical and responsible sport and 

discusses specific actions with the 

reporter

• It formulates advices and actions to the 

federation’s Board based on one or more 

reports



✓ Physical and psychological violence
✓ Sexual abuse
✓ Gender equality
✓ Interculturality
✓ Parents
✓ Bullying
✓ Unacceptable behavior
✓ Top Sport
✓ Match-fixing
✓ Poverty
✓ Eating disorders
✓ Fair Play
✓ Sports for the disabled
✓ Prisoners
✓ LGBT (Lesbians, Gay, bisexual and transgender)
✓ Officials
✓ Rights of the child

→ http://www.ethicsandsport.com/english

POSSIBLE THEMES WITHIN AN ETHICAL COMMISSION



Ethical Comission

✓ Trustworthy

✓ Advice to 
reporter and 
federation

✓ NO search for 
guilt

✓ Mediation

✓ (Obligation to 
report)

Disciplinary 
Board

✓Trustworthy

✓Decisions in cases

✓Guilt question

✓Sanctioning (disc. 
code)

✓Sanctioning after 
legal sanction

✓Preventive 
sanctioning

Legal Authorities

✓Trustworthy

✓Decisions in cases

✓Guilt question

✓Sanctioning (law)



SAFEGUARD
OFFICERS



SAFEGUARD OFFICER (SO)

• The ethical commission works with a safeguard 
officer on sport federation’s level.

• People can go to the SO when you have 
questions, suspicions or complaints about 
unethical behavior. 

• SO is an independent and discrete person, has 
no power within the federation. 

• SO coordinates an internal procedure and 
referral 

• SO makes and uses a (re-)action plan

• SO works together with several parties (clubs, 
ICES, federation, …) 



The role of the SO?

▪ Listening (communication skills)

▪ Referring when necessary

▪ Giving advice

▪ The process of care

What is not our role?

▪ Offering help (being a psychologist)

▪ Being a judge

▪ Being a journalist

▪ Giving education/ formation on sexual development

▪ (Being a member of the board)

SAFEGUARD OFFICER (SO)
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Discretion
• Be careful with information, privacy

• Discuss with the reporter the sharing of 
information

• It is not the same as professional secrecy

• Make a “SOS team”

• Always be in a team, not alone!

SAFEGUARD OFFICER (SO)



PSYCHOLOGIST VS. SAFEGUARD OFFICER

Listening skills
Empathy
Structure

Professional 
network
Referral 

Care 

Therapy skills
Treatment plan
Victim support
Criminal support
Professional secrecy

Legal knowledge
Criminal knowledge
Club network

Discretion 
Working in ethical 
commission/ SOS team
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HOW DO WE PROCEED?

Report
SO listens to 

the reporter(s)

Ethical 
Commission 

debates

Tools 

Extra 
invitation(s)

Ethical 
Commission 
writes advice

Managing 
Council

Disciplinary 
Board

Assistance

Police/ 
Prosecutor’s 

Office

Mediation



TOOLS



1. It doesn’t happen in my 
sport

2. It only happens in elite 
sports

3. It only happens with 
girls and women

4. It’s always the coach

5. If you don’t touch 
them, you don’t do 
anything wrong

6. It always happens in 
the shade

7. Every victim is 
traumatized forever

8. If you have a code of 
conduct, you’re okay

9. You better keep it to 
yourself

10. That’s not my problem!

TEN MYTHS ON SEXUAL ABUSE

Vertommen, T. (2019). Ongelijk spel. 
Seksueel geweld in de kinder- en 
jeugdsport. VUBPress
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ETHICAL CODE
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Safety

Correct outfit 
without jewelry

No cell-phone or 
IPhone

Be on time 

Never start 
training without 

trainer

Health

Personal hygiene

Do not train when 
you are not fit

Talk about your 
medication

Proper insurance

Well-being

Do not bully, 
insult, use strong 
language or steal

Accept minorities

CODE OF CONDUCT FOR 
ATHLETES
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CODE OF CONDUCT FOR 
CLUB TRAINERS

Safety

Check your material 
and facility

Athlete cannot leave 
the facility without 
the trainer (adult)

Correct outfit and 
attitude

Training and driving 
athletes with 
another adult

Health

Know First Aid rules

Be fit when you give 
training

Organize activities 
according to age, 

maturity, 
experience…. 

Well-Being

Well-being is more 
important than 

performance

Treat your athletes 
with “parental care”

Specify expectations

General

Formation/ 
Education

Liability Insurance

Penal Clearance 
Certificate
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Safety

Correct outfit 
without jewelry

Be on time

Introduce 
yourself to the 

trainer

Do not enter the 
training zone

Health

Share 
information and 

make 
appointments

Your child must 
be fit when 

sporting

Healthy food and 
sleep

Well-Being

Attend 
competitions

Encourage 
respect and Fair 

play

Fun is the most 
important thing

Coaching and 
judging is for the 

experts

General

Subscriptions 
and other costs

Be up to date 
with your 
contact 

information

CODE OF CONDUCT FOR 
CLUB PARENTS
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1. Provide a safe 
environment

2. Make decisions in 
the interest of your 
club or federation

3. Communicate 
openly 

4. Be reliable and 
follow up on rules 
and agreements 

5. Prevent conflict of 
interest

6. Be an example for others 

7. Have a sense of 
responsibility: no doping 
or match-fixing, use of 
code of conduct 

8. Take reports on bad 
conduct seriously 

9. Work together with 
people with integrity 

10. Monitor rules and 
regulations

10 GOLDEN RULES FOR YOUR CLUB OR 
FEDERATION
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CODE OF CONDUCT: WHO 
READS THIS???



CODE OF CONDUCT 
IN A FUN WAY

Coach/Trainer

Judoka Parents



Proposal to 
introduce the code 

of conduct and 
Bushido in a more 

admissable way
In Judocontact.



• Know your network

• Code of Conduct and 
regulations

• Recruitment and support of 
sports coaches

My club 
wants to do 
the BASIC

• The Flag System

• Club Safeguard Officer

• Reaction plan

My club 
wants to go 
ADVANCED

• A thorough action plan
My Club 

wants to go  
EXPERT

HOW TO ORGANISE IN YOUR CLUB



THE FLAG SYSTEM

Flag System for 
Sports

▪ 30 cards with 
different situations 
and drawings
▪ Estimation of the 

situation 
▪ Suggestions for 

pedagogical 
reactions
▪ Links to policy 
▪ Theory



THE IDEA BEHIND THE FLAG SYSTEM

1. Estimate correctly sexual and physical behavior of children and youth

Improve objectivity and neutrality 

Offer criteria and arguments

2. Stimulate the discussion 

Introduce nuance and normality

Use a common language

3. React in a pedagogical way

Offer instruments and methods
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HOW TO JUDGE BEHAVIOR ?

Green Flag: acceptable and positive sexual 
behavior

Yellow Flag: occasional light unacceptable 
behavior 

Red Flag: worrying unacceptable behavior

Black Flag: alarming unacceptable behavior 
(sexual abuse)



Consent

Voluntary

Equality 

Development

Context

Self-respect 

HOW TO JUDGE BEHAVIOR : 6 CRITERIA



A BOY (13 YEARS OLD) TAKES A PICTURE OF 
GIRLS UNDER THE SHOWER AND SENDS THIS TO 
HIS FRIENDS 



INSTRUMENTS AND ACTIVITIES IN 
FLEMISH SPORT



SOCIAL CARD – YOUR NETWORK

➢ Child focus

➢ Centra for child abuse

➢ Centra for adult support

➢ University Hospital Care Centers

➢ Police and Justice

➢ Mediators

➢ General Medical Practitioners

➢ Formation / Education

➢ Eating Disorders

➢ Bullying

➢ Suicidal prevention



LESSONS LEARNED IN 
FLEMISH JUDO AND
GYMNASTICS



✓ Case 1: decision on selection 
depends on sexual returns

✓ Case 2: going into the love seeking 
demand of a minor

✓ Gender: abusive remarks on the 
sexual development during 
puberty

✓ Opportunity: coach reaching in the 
blouse or pants of a female/male 
judoka while fighting ne waza 
(ground technique)

JUDO: THE POWER OF THE COACH



JUDO: DEALING WITH THE MEDIA

✓ Ignoring (doping 
abuse in cycling e.g.)

✓ Underestimate 
(bullying of trainers)

✓ Habit (everybody is 
doing it > no news)

✓ Own agenda of the
Journalist / 
newspaper



✓ Exagerating
(Blaming)

✓ Revenge on person

✓ Looking for and
publishing private 
details

✓ Stimulating
individuals looking
for individual fame

JUDO: DEALING WITH THE MEDIA



✓ No publication of individual information

✓ No publication of kind/number of complaints

(Ethical commission must be neutral and trustworthy)

✓ Misuse of reporters who do not get satisfied by the 
actions of the EC

✓ Publishing and promoting of ethical advices

✓ Analyzing on an objective way the situation

✓ Whistleblower function

JUDO: DEALING WITH THE MEDIA



Case 3: Young coach approaches minor 
athlete to “do something”

Case 4: Older coach checks on athlete after 
midnight

Case 5: “Friend on Facebook” asks for 
pictures and more

→ Being connected is important…

but have some rules of thumb

GYMFED: SOCIAL MEDIA



GYMFED: POSSIBLE GUIDELINES FOR SOCIAL 
MEDIA 
1. Have a professional profile

2. Have a FB/ Whatsapp group, post things in group

3. No chatting or communicating with minors without putting parents in cc

4. Don’t ask athletes to become your “friend”

5. Be transparent and clear when you are “friend” or take pictures

6. Don’t react on pictures, messages, tweets (likes)

7. Send official mails for important messages or selections



GYMFED: PUNISHMENT

Case 6: A mother complaints that her girl feels 
pressure because the trainer shouts or is 
mean

Case 7: A mother reports her boy stops with 
gym because he was hit by the trainer 
(pedagogical correction?)



GYMFED: PUNISHMENT

Gym trainers consider safety as absolutely 
important!

Challenge: how to maintain patience 

Code of conduct: “parental care”, not “parental 
punishment”

Penal law: not clear about “pedagogical 
correction”… but thumb of rule is “don’t hit a 
child”



GYMFED: TRAINING OUR CLUB-SO’S

Education

▪ How to choose your Club-SO

▪ Make a reaction plan

▪ Have a “SOS” team

▪ Use the Flag System

Peer Intervision

▪ Discussing cases in clubs with other SO’s

▪ Communication skills: listening and empathy

▪ Sharing new information (e.g. SO intervention plan, 
ICES, Disciplinary Board, social media)
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